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OU Impact Accelerator 
Long Form Application Cohort IV
1. About Your Venture
1. Venture Name
2. Name of founder 
3. Other team members 
4. Venture Website 
5. Phone 
6. Email 
7. Headquarters 
8. How did you hear about the OU Impact Accelerator [dropdown menu]
9. What is your venture’s mission and vision?
10. Describe your venture in 1-3 sentences 

2. Why and How
1. What issue do you address?  [dropdown menu]
2. Why does the Jewish community need your venture? What challenge do you address? 
a. Please provide any relevant statistics about this issue area. How many people does it affect, etc. 
3. Which populations do you serve? [checklist]  		
4. List other organizations addressing this issue
5. Identify why you are unique amongst the other organizations in this space. How are you addressing this issue in a new or innovative way? 
6. Do you have a "model" organization? Many times organizations want to be the "AirBnB" of pools, or the "Warby Parker" for socks (. Is there an organization that you look to as a business model?

3. To Date
1. What year was your venture founded? 
2. Check all that apply. Venture is: 
a. 501(C)3, intrapreneurial project in an existing organization, fiscally sponsored, idea stage / none yet, other
3. What services and programs have you provided, over the last 18 months? [ability to add more rows]
a. Service/program, Mode of delivery, Frequency, # of clients, Client units 
4. Name the communities and/or institutions you currently serve [ability to add more rows]
a. Institution/Community, City, State
5. How many employees do you have? 
a. Full time, Part time, Volunteers, Contractors
6. List 2-5 of your organization’s milestones since inception (dates and brief description)


4. Growth and Forward Thinking
1. What is the size of your target market? 
2. Where do you turn to for support of your venture and/or who are your partners (other local organizations, foundation center, friends, advisors, colleagues, etc.)?
3. What metrics do you use to evaluate your success?  When and how do you currently evaluate your venture on these metrics? (ex. user growth, program growth, user satisfaction, donor base, etc.)
4. What are 2-5 goals that you hope to accomplish over the next 5 years? Your goals should be specific and measurable. 
5. What are your venture's biggest current or upcoming challenges? What is your plan towards approaching these challenges?

5. Compatibility with OU Impact Accelerator
1. The Orthodox Union's mission is to enhance Jewish life by supporting, advocating, and elevating the Orthodox Jewish community. Please explain how your venture fits into the broader mission of the OU.
2. This year the Accelerator cohort is focusing on affordablity and economic empowerment. Please explain how your venture fits into this focus.
a. This includes (but is not limited to) ventures that address underlying issues regarding food and shelter instability, career assistance, high cost of tuition, tutoring, or special needs education, help to create financial literacy, financial assistance and coaching, and anything else that can ease the burden of the high cost of Jewish life.
3. How do you envision the OU Impact Accelerator contributing to the progress of your organization? Why would it be game-changing for you and/or your organization?
4. What are the 2-5 best ways the Orthodox Union can support your venture? [checklist]

6. All About You
1. Please paste your personal biography. It should be no more than one paragraph. If there is more than one founder or senior leader, please include all biographies. This should be written in third person.
2. Why are you the right leader for this venture? What does success look like for you in this venture?
3. Rate your ability to: [0-5 scale]
a. Lead your organization: 
b. Operate your organization: 
c. Work with a board of directors: 
d. Create an actionable strategy: 
e. Fundraise: 
f. Market your venture: 
g. Evaluate your success: 
h. Incorporate feedback and guidance:
2. Tell us more about yourself. Please share a difficult decision you've made and how or how you deal with challenges or unmet expectations.

General
1. Do you have a board of advisors? How often do they meet?
2. Please list your board members. 
3. Have you been part of any other fellowship, incubator, or accelerator (Upstart, NextDor, Chesed Leadership Program, etc.)? Please list and add if you would recommend the program (0-5, 5 being "definitely recommend").
4. Have you or your spouse (if relevant) ever worked at the OU or any of our programs?
a. If so, who was your/their direct supervisor and what year? 
5. Have you or your organization ever published publicly? This includes articles, books, blogs, social media, news outlets, etc. 
a. If yes, please add names you or your organization have been published under (maiden names, other leaders, past names of the organizations, etc.). Feel free to provide relevant links

Financials  
1. Actual and planned:  
a. 2020
b. 2021
c. 2022
d. 2023
2. Please provide a copy of your organization’s FY 22 operating budget or most recent one-year budget document. [Upload file]
3. Where do you currently get your funding? [checklist]

Reference and Venture Info 
1. Reference one and two: 
a. Name, Contact Info, Relationship
2. Elevator pitch - provide a link to a video about your organization (optional)
3. Does your organization have any social media accounts? If so, please list and provide account names. 
4. At this time, can you fully commit to the Accelerator program?
a. The Impact Accelerator educational program will run from August 2023 to April 2024. You will be engaging in educational workshops, mentorship and coaching, and cohort building activities. There will be both synchronous and asynchronous learning. NYC In-person dates: October 17-18, 2023; January 9-10, 2024; April 2-3, 2024. Virtual Times: There will be virtual programming on September 13, 2023; November 1, 2023; December 6, 2023; February 7, 2024, and March 6, 2024 from 12-1:30PM ET. Additionally, there will be monthly half hour check-ins with the Impact Accelerator team and hour meetings with mentors. Please ensure that you will be able to commit to these dates and times.

Files to Upload
· Resume 
· Headshot
· Logo
image1.png
impact
accelerator OJ




image2.png
@ impact
—2 accelerator | orporox

nmmym ann





